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Teachers are a first line of defense when bad things are happening in a school-aged child’s life.  They are uniquely positioned to observe the physical, psychological, and emotional state of their students.  Moreover, the school is the community institution with the capacity to assess the needs of a young person and effectively intervene on her or his behalf.  That is why, after four years of studying the issue of trauma as an impediment to school performance, in 2014, the National Association for the Advancement of Colored People (NAACP) passed a resolution calling for a trauma informed education systems across the United States.  That is also why the Trauma Informed Education Coalition (TIEC) was formed; and why together, NAACP and TIEC have worked at both the state and national level for policy in this area.
Through our joint advocacy, NAACP and TIEC have made some progress.  The need for the Pennsylvania Secretary of Education to develop protocols to address trauma as an impediment to school performance is included in the PA Basic Education Funding Formula Commission’s recommendations of 2015.  In addition, funds are included in the current iteration of the Elementary and Secondary Education Act, now referred to as the Every Student Succeeds Act (ESSA).
NAACP and TIEC are well aware that ultimately each classroom is the endpoint of a thread woven into a complex fabric – a part of an organized system designed through laws, regulations, protocols, and labor agreements.  No one member of this system operates in a vacuum. No superintendent, building administrator, or teacher can actualize a “trauma informed approach” without the sanction and support of the system.

To have the trauma informed education system necessary for school effectiveness today, Chief School Officers, local education agencies, and building leaders must create, maintain and monitor a clear, well-defined approach designed to address this need.

7 System-wide Practices to Mitigate the Impact of Trauma in the School Setting

· A systematic flow of communication among the system, its educators, staff, and students

· A well defined parent involvement / community support plan

· A formalized mentoring program

· Programmed guidance groups i.e. grief groups, anger management groups, social skills groups.

· A diversion plan for disciplinary action

· A screening process for trauma

· A systematic, mental health referral plan

____________________________________________________________________

To be clear, in our vision of a trauma informed education system, neither NAACP nor TIEC suggests that teachers become therapists for children who face adversity. Rather, the call is for teachers, administrators, and school staff to view students through an informed lens that recognizes the pervasiveness of childhood trauma and that triggers their awareness when signs and symptoms of trauma signal the need for interventions.  We also see the need for educators to understand the types of interventions known to be non-productive and that, in fact, exacerbate negative outcomes.
Both NAACP and TIEC realize that specific and systematic professional development is essential for educators and school staff in order to build the professional capacity required to have a trauma informed education system. Because school personnel and students populations change constantly, we hold that this training must be school wide, all inclusive, sustained and on-going. 

7 Components of Understanding to Include in Professional Development for Educators and School Staff

· A clear and common definition of trauma

· An awareness of the adverse experiences that tend to result in trauma
· The continuum of trauma response and the role of resilience in individual reactions to traumatic experiences

· How trauma displays as an impediment to academic achievement

· How trauma displays as an impediment to social participation

· The essential needs of  traumatized students 
· The power of interpersonal relationships

______________________________________________________________________
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